


Addressing the “WhAt-ifs” 
• What if Christel loses internet connection? … check back in 5 mins 

using the same Zoom link. If the session is not up, then watch your 
email for directions.  

• What if there is a lot of background noise at your house? … keep 
yourself on mute or Christel will mute you! LOL (This is the best part of virtual teaching)

• What if you did not get a Google Doc or Form emailed to you, send 
Nicole a message in the Chat box or text Nicole at 321-863-3253 

• What if you get kicked out and need to be let in but everyone is in a 
breakout room … text Christel at 561 596-9039. 



Meet diAne OWens 

• Contact Diane if you have questions regarding private 
school services or payment:
diane.owens@palmbeachschools.org

mailto:diane.owens@palmbeachschools.org


resOurces fOr tOdAy

• Log in to www.connectedclass.com
• Go to Resource Room
• Click on Leadership Institute: Math or 

Leadership Institute: ELA 
• Open Deep Dive Data Day: Iowa

http://www.connectedclass.com/


essentiAl 
QuestiOn 

How can we use the information 
gathered from summative 

assessments to help focus our 
instruction and increase student 

achievement in 2022-2023? 



leArning 
IntentiOns 

• Develop reflective communication with team members 
• Analyze school’s summative data 
• Determine the Greatest Area of Need (GAN) 

Deep Dive Data Day:



leArning 
IntentiOns 

Day 2 & Day 3



success 
criteriA 
• I can sort, arrange, 

present and explain 
my data using a 
story.





A Wave of Change
• Listen as I read pages 3-5 

Adversity & chAnge 



text tO self 
cOnnectiOn 



shArk Or gOldfish?
Listen as we read page 7-9



leArning 
IntentiOns 

• Develop reflective communication with team members 
• Analyze school’s summative data 
• Determine the Greatest Area of Need (GAN) 

Deep Dive Data Day:



reflective 
PrActice

“Reflective practice is viewed as a 
means by which practitioners can 

develop a greater level of self-
awareness about the nature and 
impact of their performance, an 

awareness that creates 
opportunities for professional 

growth and development.”

Osterman, K.F., & Kottkamp, R.B. (2004). Reflective practice for educators: Professional 
development to improve student learning (2nd ed.) Thousand Oaks, CA: Corwin Press.



reflective PrActice

Gathering and analyzing data is the 
foundation of reflective practice.



Reflective practice includes not only taking time to 
examine what we are doing and how we are doing 
it, but also taking the time to make meaning of the 
data that reflect the efficacy of our actions. 

reflective PrActice



Reflective practice, on the part of adults, 
can have a direct and noticeable effect on 
students.

reflective PrActice



Teachers, working together, as 
evaluators of their impact: 

Effect size = .93

TEDxTalks. "Why Are so Many of Our Teachers and Schools so Successful? John Hattie at TEDxNorrkoping." YouTube. YouTube, 2013. Web. 20 Sept. 2016. 



dive deeP intO IOWA



treAsure hunt

• Explore Test Score 
Descriptions 

• List three new things 
you learned in the 
chat





leArning 
IntentiOns 

• Develop reflective communication with team members 
• Analyze school’s summative data 
• Determine the Greatest Area of Need (GAN) 

Deep Dive Data Day:





deeP dive PlAn 
fOr IOWA 

Euphotic (Sunlight) Zone: 
• Group Longitudinal Profile (Building) 

https://vimeo.com/715216797

https://vimeo.com/715216797


Use: 
• Growth trends
• Greatest & slowest amount of growth 

in domains
• Further instruction/programs needed 



nOtice stAteMents

• These observations must be free of inference or speculation; they are factual, based on 
objective examination of the display.

• Each observation starts with the phrase “I notice that … 



WOnder QuestiOns
• These speculations attempt to offer possible explanations for the observations or pose 

suggestions for pursuing additional data. 
• No attempt should be made to solve the problems that surface; the intent is to gain 

insights into what the data suggests, how the data are connected, and what the data 
imply. 

• Each speculation starts with the phrase 
“I wonder why …” 
“I wonder if …”  
“I wonder how …”



grOuP 
lOngitudinAl 
PrOfile dAtA 

tAble fOr 
IOWA

https://docs.google.com/spreadsheets/d/1jNPXMa6
M38IuU9O-9VkVtIoPqywew4x0/edit#gid=47914498

https://docs.google.com/spreadsheets/d/1jNPXMa6M38IuU9O-9VkVtIoPqywew4x0/edit#gid=47914498


directiOns
• As a team complete the data table then discuss your findings 
• Input the GE and NPR for each area
• Color code the cell green if there was growth from the previous 

year, yellow if not growth, red if slower growth
• Write notice statements for each area (Just facts, no inferences)
• Write wonder questions
• If your school has multiple years, write notice statements and 

wonder questions for each grade level (Row Y and Z)

 If you have a large team, then each person complete a grade level
 If you have a small team, then decide who will complete each grade level
 Collect data and write Notice & Wonder for 45 minutes, discuss for 15 minutes  





leArning 
IntentiOns 

• Develop reflective communication with team members 
• Analyze school’s summative data 
• Determine the Greatest Area of Need (GAN) 

Deep Dive Data Day:





clAss PerfOrMAnce PrOfile 
• Use

• Subject area trends at the class 
level

• Instructional decisions for the 
group 

• Cognitive level review to 
analyze instructional practices 
with rigor  

https://vimeo.com/715503467

Extension: 
• Compare last year and this year per grade level

• 4th grade in 2021 and 4th grade in 2022
• Compare the same grade over two years

• 3rd grade in 2021 and 4th grade in 2022

https://vimeo.com/715503467


directiOns • Complete as a team





clAss IteM AnAlysis
• Use

• Trends in skills by domain
• Strengths/ weakness among 

class
• Instructional planning with 

content
• Form student groups 

https://vimeo.com/715515723

https://vimeo.com/715515723


directiOns • Complete as a team

Extension: 
• Compare last year and this 

year per grade level
• 4th grade in 2021 and 4th

grade in 2022
• Compare the same grade 

over two years
• 3rd grade in 2021 and 4th

grade in 2022



Abyssopelagic (Abyss) Zone



clAss iteM resPOnse recOrd

• Use
• Strengths/weaknesses by 

subject 
• Inform instruction 
• Make comparisons 
• Implement RTI 

https://vimeo.com/715568555

https://vimeo.com/715568555


directiOns

• List the teacher's name and grade 
level 

• Review report and select concepts 
with low performance 

• List student names and concept of 
a focus area in a column. You can 
add columns if needed 

• Do Notice and Wonder for the 
grade and whole school





IndividuAl PerfOrMAnce PrOfile

Uses:
• Student 

strengths/growth areas 
by subject and domain

• Student group by 
subject and domain

https://vimeo.com/715592978

https://vimeo.com/715592978


directiOns

During Day Two 
and Day Three:  
• Review incoming 

students for next 
year and 
determine action 
steps 





leArning 
IntentiOns 

• Develop reflective communication with team members 
• Analyze school’s summative data 
• Determine the Greatest Area of Need (GAN) 

Deep Dive Data Day:



My gAn stOry



fOllOW-uP

• If you spend additional time analyzing 
data and going into the trenches after 
this session, then write up a summary 
and submit evidence for additional 
hours. Identify how much time you 
spent. 



leArning 
IntentiOns 

Day 2 & Day 3
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